VILLAGE OF PHOENIX
STRATEGIC PLAN PROJECT

Village Revitalization Committee Meeting #2

Tuesday, July 25, 2006 6:00 pm
Sweet Memorial Building

AGENDA

Introductions
Meeting day change
Project website review
VRC Meeting #1 results
Group Activities:
Vision statement for Village
Modification of goals
Vision statement for waterfront/downtown area
Modification of goals

Brainstorming of tasks
Discussion of implementation strategies and obstacles

Additional Discussion

* Next Meeting: Date and Time TBD — check your e-mail and/or the project website *

Contact Dean Ripley (315 695-2390 or dean.ripley@nmfn.com) if you are unable to attend




