VILLAGE OF PHOENIX
STRATEGIC PLAN PROJECT

Public Meeting #1

Tuesday, September 12, 2006 6:00 pm
Sweet Memorial Building

AGENDA

Welcome
Mayor Anthony Fratto, Village of Phoenix
Dean Ripley, Chair, Village Revitalization Committee

Presentation: Why Does Phoenix Need a Strategic Plan
Kristy LaManche, Planner, CNY Regional Planning and Development Board

Presentation: Recommendations from Village Revitalization Committee Meetings
Kristy LaManche, Planner, CNY Regional Planning and Development Board

Discussion: Opportunity for Public Comments and Questions

Presentation: Next Steps for the Strategic Planning Process
Kristy LaManche, Planner, CNY Regional Planning and Development Board

Discussion: Additional Public Comments and Questions

Meeting Adjournment

Funding for the Village of Phoenix Strategic Plan was provided by the Governor’s Office for Small Cities



